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DESIGN ISSUES WORKFLOW / ESCALATION

QA/QC TEAM

Identify Field Issue
o QA/QC identified an issue:
■ Documented (photos,
markup, location, specs
reference)
■ Logged (tracking system
ACC / RFI log / issue log

1 ACC

IES FIELD ENGINEER

Collect all NC
documentation
Creates a request for RFI
based in priority impact
classification (safety/Critical
path/ Quality/ Coordination)
that helps with the escalation
and response time.

2

GENERAL
CONTRACTOR

CLIENT / DEC TEAM

ROLES & RESPONSIBILITIES

QA QA/QC Team — Quality Assurance and Control
FE IES Field Engineer — Field Engineering Support
GC General Contractor — Project Management and Execution
DEC Client / DEC Team — Design and Engineering Coordination

Process Step Decision Start / End Document / Record ACC Autodesk Construction Cloud
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